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Randstad

Randstad is a Dutch multinational human resource consulting firm headquartered in
Netherlands and the world's second-largest HR service provider after Adecco

Business Overview

Globally, Randstad operates in around 39 :

countries and counts 4,587 branches

«  Has been active in the I[talian market since |

1999 through a subsidiary in Milan

Rationale of the Acqui

«  The acquisiion of Obiettivo Lavoro{

allowed the Company to increase the |

mission is to be market leader in every |

i
|
{
|
‘ Italian Market Share since Randstad |
|
i
| |

country
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Transaction Highlights

+ 2016

Yl

Buyer Consultant

R

I1—II
*

RI Elm + Seller: Riello Family

Players * Buyer: United Technologies Holdings Italy
% United
Technologies .« Target: Riello Group S.p.A.

Deal Type * 70% Acquisition of Share Capital

Equity Value
Valuation, R i
Jonsi i s ! . 1 1 mtai °
Consideration | Unifisclosed | R,ICH-O family mamtains 30% the share
& - : capital
Other Notes - !
LG/ I Riello Group S.p.A.

Riello Group S.p.A operates in over 60 countries prov1dmg products and services for tht,

heating industries and with over 90 years of experience and innovation it has gain a
leadership position in the Italian Market.

Business Overview Brand Awareness

e —

|
Prowdes heating and hot water |

I fi idential and | DICi i B
o Heaing zz:“;;;z;;;;?m;m - [RIELW) () Beretta sylber
(THIEIRM | TIAIL! Hign Efficiency, We Care

(" ombustion Technologics for
flame generation and control | ;

i Coimnlbi in heating, light processes : heating for il e
9 stion and  industrial  applications |
| cover 28% of the Company:
| |
| revenues
b it ]
A/C | bya‘r(‘m fot air coohngdrld
| lle'LI‘JTIg
I...__ - - sy
4% Power | Technologlc« for eleclncai
| power gcncranon
Saries Value- Added -Services to
| foster customer loyalty
’
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L s?')E The Investment Opportunity

In order to resolve an unstable financial situation the Company was considering the
opportunity to open its share capital to a strategic investor.

Key Investment Issnes

* Leadership position in the Italian Market R A
* Widespread presence in the major international developed markets

*  Commercial Offices in Emerging Markets

* High standing products and appreciated brands

» Strong Know How and expertise in Heating segment

| * Diversification in other ancillary activities

\\%’/

Strategic Investor

LA COUMPAGNIA FINANZLARLA
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L United Technologies Corporation

UTC is a-New York listed leading provider of high technology products and services to the
building systems and aerospace industries across the world. The Company has identified
Riello as the right partner to strengthen the European market share

? UTC Climate, Control & Security E

Leading provider of heating, ventlating, ml
conditioning and  refrigeration  systems, '

 building controls and automation. !

Through

Riello was an excellent platform for UTC i

Climate, Controls & Secutity to expand its i

presence in the heating segment in the |

European Market
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= 2016
LCF Role 15CF »  Sell Side Financial Advisor
@ HealthCity +  Seller: HealthCity International B.V.

Players

*  Buyer: Ergosistema

PRIME _
+  Target: HealthCity Italia S.x.1.

100% Acquisition of Share Capital

L g

+  Enterprise Value of € 4 millions
Equity Value
€ 3 millions in cash at the closing date

1 million in cash one year after closing:
interest bearing amount (annual interest rate
of 5%, to be paid quartedy starting three
months after closing)

| o
= - I
Consideration 1
]
1
1
1

(EV of €4mln)

34
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LOF HedlthCity Overviw:

HealthCity Italia S.p.A. is a subsidiary of HealthCity International a leading European firm
operating in the Fitness Industry

Business Overview

I-IcalthCnty International  operates |
through two brands: HealthCity (with a
focus on the premium end of the market)

and Basic-Fit (the low-cost club format) '

with more than 300 clubs across Europe

Cardio training

| * In 2013 the British Private Equity Fund | | . Isotonic training
«3i» acquired a majority stake (55%) in Bies Wil pograms
Basic-Fit with the aim of expanding the

. . 5 Fitness Classes
business in few selected countries.
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HealthCity Group Structure

HealthCity International is separated from Basic-Fit of which 55% of shares have been
acquired by 3i. The Group has a significant presence in Europe with overall 379 clubs
located in Italy, Spain, France, Germany, Netherlands, Belgium and Luxembourg,.

Group Structure Europe.m Perspective

/"' T : i
{ Erie Wi]lmmj [ Reme Moos ;
'«,_____'___ - \_.__'dd_’, o
Leisure Group
Europe BV
e S
1005 W 455
HealthCity . . |55y
Inte mational BY Basic-Fit Belgium
HeakhCity
e 100
Gemuany 100 100%L Just Fit s
HeakhCity N
Nethedmds  [&]100%

Beloium 100%

1 -
| HealhCiy o, o0,

| F.

| o S | . Health Clry
‘!I“m“!' & 100% Basic Fit
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t HealthCﬂy Italia
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HC has a wulespre'ul coverage in Italy with its 13 r:lubs, dwermﬁcd betweun baszc and all-
fnclusive/premium formula. The Company started to convert part of it all-
inclusive/premium clubs into basic clubs since 2012.

| The Formulas Italian Perspective

+ BASIC formula:
Monthly Membership fee £19,90. O il ¢y R

Tersonal Training services _ o Q ‘!\ :
hes. ™ e |

25 h of weekly courses.

Virtual Classes (e.g Milano Cassala and Torino C ' Tootion,
Ihizza). . Al Tnclusive/ Preminm Club b f‘. "| _._.
! Ve
S0 Hasic Gl { °\ )
+  ALL-INCLUSIVE /PREMIUM formula: @ At e il
& Basic Clubs 3
Monthly Membership fee from €50,00.
Relax Area: Saunas, Turkish Bath & Solarium,
Hall attendant. Basic Club: All-Inclusive/ Premium Club:
] * Bologna " Milano Cassals
Swimming pool (Wilano Cassalz). * Milano Cattosa *  Milano Duomo
Personal Tra - = Gallasate . Fomu Tesmini
2 g SErmce Legruuno . Rorm Tor Vergata
50 h of weeldy courses. = Padova ! Totino Siracusa
* Paioma
s+ Offering both premium and low cost formats, HC meets + Vicenza
*  Totine Nizza

4l the fitness market needs.

.I;: AGNEN FISANZLARDA 37

Y
ln-:-'il

LCF pla.n for the Turnaround Process (1/ 2)

v

— — —

1 ’

I-—I.ealtll(:lty reallzed with the support of LCF a turnaro uml process resulted in an mcreased
profitability.

‘v
LCE — Turnaround Process

+ HC’s reorganizational plan (shifting all-inclusive clubs into basic clubs) led to a growth in the
number of new members, a reduction in the attrition rate and a higher profitability (7

basic clubs in 2016 will account for more than €l min in terms of EBITDA).

« HC advised by LCF heavily cut retail costs, mainly focusing on petsonnel (€3min savings)
and rents (€1,7mln savings).

« HC policy of closing not profitable clubs since 2013 led to savings in terms of EBITDA and

no exceptional costs, due to the closure of additional clubs, will occur in next years.

+ HC deeply reorganized the headquarter, mainly cutting personnel costs (€792K of savings)
as well as the rent, relocating the headquarter from Milano Cassala to Gallarate’s Club (€82K

annual saving).
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LCF plan for the Turnaround Process (2/2)

I
I

Coming actions moved on strategic partnerships for both revenues and cost-saving
improvement.

|<

Future Turnaround

« HC is working on 3 different levels in order to improve the quality of its services, thanks to:
the offer of new complementary services (e.g. virtual classes);
local marketing actions in order to increase the brand awareness and improve HC’%
image;
= the signing of business agreements with major correlated industries firms to create

profitable partnership (e.g. food & energy drink, fitness equipment suppliers);

»  Marketing expenses will be strengthen in that period of the year where the demand of fitness

subscriptions is higher (e.g. after the summer break or after Christmas time).

* Further savings in terms of personnel costs, rent costs, and marketing costs

1A COOMPAGNIA FINANZLARLY 35
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Key Financials

The corporate restructuring led to an improvement in operating margins. Further EBITDA
growth is expected in coming years due to costs efficiency, growth in members
subscriptions and strengthening of customer retention.

4‘0 SHOUL, NOVIEMBER 16

20134 | 20144
Net Revenues 18.629 15.263 11.888 11.143 10.923
VoY Growth (%) -22% -22% 6% 2%
EBITDA Retail 1.532 966 978 2.002 2.449
Margin (%) +8% +6% +8% +18% +22%
EBITDA -5395 -233 -800 117 1.501
Margin (%) -3% -2% -7%e +1% +12%
EBIT -5.375 -2.981 -1.917 -789 338
Margin (%) 29% -20% 17% 7% +3%
NetIncome -5.523 -3.062 -1.945 -1.078 82
# Clubs 17 15 14 13 11
'II-\I('-“.II"«I.\'! \ FINANZIARLA
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LCOk The Investment Opportunity

Shar“e"i.lolder.s. were considetin,c.:;r thhe“(.)-ppo.l:iunity ;:o sell the 100",’0- of their activities in Italy
according to their strategic developments. The transaction perimeter included both all-
inclusive and basic fit clubs and the acquirer could keep the brand for the I'talian market.

Transaction Perimeter

+ HCs fitness chain has a widespread N ]
coverage in the North Italy and it boasts 2 (o d 2t 3
important clubs in Rome. (/D C

+ Double format following the consumets ;'o s ' __ _
trends in spending polarization. : i,

1 y
. Al Tnelosive/ Pressin Chaly | } L

+ HC’s reorganizational plan led to a cost- = A e i
y : § Hasic Club vl TR
effective structure and margins ' o.m o~
' % AL Do /P reanianm X
improvement. & Basivc Club b

« HC’ effort on the revenues side led to a
constant growth on the number of new

: Basic Club: All-Inclusive/Premium Club:

members and to strengthen the client « Bologns + Milano Caszla

3 *  Milano Certoss Ly Milane Duormo
retention. + Gallazate . Ronaa Ternmini

. . = Le L] it Toe 7 t
» Health City’s brand which has been s o ST 5 g A
operating in strategic locations in Italy for * Pamn
= Vicenza

almost 5 years.

Totino MNirza

=~

T
% E Egosistema

L

Egosistema i

)

i

s the Ttalian Com pany, controlled by a Swiss Private E quity Fund, that operates
in fitness industry with its own brand Prime.

Business Overview

The company owns a small network of
fitness and wellness clubs in and near
Bologna.

Born in 2009 Prime has rapidly grown and
at the time of the acquisition it owned 3
fitness clubs.

Rationale of the Acquisition

The rationale of the acquisition was the
opportunity to further expand the market
share and to enter in other tier 1 Italian
cities.

HealthCity Italia Sl has allowed
Ergosistema to become the second Italian
player in the fitness industry
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Transaction Highlights
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Year s 2009

Sell Side Financial Advisor

LCF Role
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_ E . e Seller Fantuzzi Industres
f vani * Buyer: Terex Corporation
* Target: Reggiani Cranes & Plants
TEREX. Noell Crane Holding
Dea]_ T‘Irpe . 1000/0 Acquisition
i _E 2 i Ya_:.lge_’ * Debt restructuring and renegotiation

Valuation,

& Acquisition of the Group going concern

1

5 ; : 1
Consideration I
1

1

1

5
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Other Notes

_________ *  Exclusion of «Fantuzzi Immobiliaren
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Fantuzzi Group Overview
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The Italian Group Fantuzzi was the global leader in the design, manufacture, and service of
port equipment, with factories in Italy, Germany and China, as well as sales and service
branches around the world.

Fantuzzi Industries S.ax.l.

! 99,35% \L.E"’!?f'f/? J,mo% l, 100°s
Reggiane Cranes & : | Fantuzzi Reggiane Noell Crane Holding Fantuzzi Finance Sa
Plants (Ita) j | (Ita) _Gmbh (Ger) (Lux)
. I 100%
50"/% | Fantuzzi Immobiliare Noell Crane Systems |
L Spa(lta) Gmbh (Ger)
_ R _ e 100% . Mideid
100%  Iniziativa SicitiaSrl | Noell Mobile Systems Noell Crane Systems
_(ay il Grbh (Ger) Chuna Lod (Cdl)
. Commercial | Commercial
: Subsidiaries Subsidiaries
| | Industrial Company | Subholding and Financial Subsidiaries
| I'-('!'.I""..".i'.||'-'\'.-" 4 45
TZF N
L C/ I Fantuzzi Activity
[ RCP |+ Fantuzzi [+ DMNeell * Fantuzzi *  Fantuzzi
* Noell Crane Reggiane Mobile Syst. Reggiane Reggiane
REGEIONE NOELL | '
N\ | & NOELL 3

* Reggio
Emilia IT)
Zliamen

CH)

* Shipto
shore

* Rubber
Tyre Gantry '

Crane

| * Rail
Mounted
Gantry
Crane

Products

1B IMMontefalco

ne (IT)

L+ Mobile

Harbour
Cranes

Werzburg
OE)

-

| *  Straddle

carriers

[l Coil carriers

*  Sprinters
* Eagle
*  Slab carriers

46

Lentigione

am

Lift trucks
Reach

stackers
Side loaders

Genova

IT)

Iotronica
company
Electronics
solutions on
mobility/co
ntrol for
products

A
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Fantuzzi Key Financials
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At the time of the acquisition Fantuzzi was in distressed with negative economic results and
an unstable financial situation. As a consequence the Company was ready to open its equity
ownersship to a third investor.

Fantuzzi Gruop (‘000) 2005 20006 2007
Revenues 418.250 409.818 446.585
EBITDA 21.532 14.670 25.787
Macpin (%) 5,15% 3,58% 5,77%
E bit 7.444 4.780 17.117
NetIncome (26.973) (14.419) (10.604)
[Fixed Assets 140.463 135.353 265700
Equity (20.683) (36.197) (29.382)
Net Debt 169.825 203.388 258.930

315 of January 2009;: presentation of a “Plano Temporaneo™ asseverated according to article 67
IIT paragraph lett. (d) of the Italian Bankruptcy Law requesting a 2 months extension of the

financing facilities provided by the Italian Banks with the Accordo Quadro and an extension of

the stand still of JP Morgan and Bond holders.

| 'L( UMPAGNTY FINANZAIARLA 47 SEOUI, NOVEMBER 16
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Terex Corporation

US-based Terex Corporation is a global manufacturer of lifting and material processing
products and services.

Business Overview

* The Company is a diversified global
manufacturer with four business lines:

Aerial Woitk Platform
Construction

Cranes

@ O 9 B

Materals, Processing & Mining

* Provides products and services to various » Fantuzzi represented a growth oppertunity
industries, including the construction, in the intermodal transportation area of
infrastructure, quarrying, mining, infrastructure

shipping, transportation, refining, and S . oot Coppanm was o . ddved

utlity industries

extension of Terex Cranes business.

LA CONMPAGNIA FINANZIARIA 48 SEOUL, NOVEMEER 35
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L oy Transaction Highlights
Year « 2010
LCF Role LLCF +  Sell Side Financial Advisor ]
B
— *  Buyers: ShawCor
- R Global Energy

Sophia Capital Partners
Socotherm * Target: Socotherm Group

*  95% Acquisition with Capital Increase J

Equity Value *  Capital Increase of 50 mln corresponding to
Valuation, e - 95% of the entire share capital
Consideration ! About
& :
Other Notes S e o s e

Enterprise Value of about € 64 mln

ah

wun

b
.

50
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Socotherm Overview

o

I

At the time of the transaction, the Group was a global player in the Energy Transport
Services, recognized as global leader in pipe insulation services for the deep water industry.

Business Overview

*  The Group was active in the internal and
external coating of pipes for the
transport of oil, gas, water, aviation fuel,

cement powder and fluids in general.

N Socotherm was also involved in side
activities with District Heating & o Ré‘;enues 225
Cooling Division and Infrastructure Ebitda 159
department (rail bridges, viaducts).
Net Debt 40.6
I# of employees 1200
I\ ( PMPAGNTAY FINANZLARA 51 SEOUL, NOVEAMEBER 16
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Investment Opportunity

In order to face the unstable financial situation the Company started a restructuring process
under the Arrangement with Creditors. In this framework Socotherm needed a capital
increase and was open to sell the majority of the Company.

Key Investment Issues

'+ Global leadership position thanks to the development of a unique system of thermal
insulation of oil extraction pipes in deep water.

» International presence with operating plants in 5 continents:
o [taly

Argentina

Brazil

Venezuela

Australia

Spain

Angola

Gulf of Mexico.

g B 9 | O e O
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Investors

The capital increase of 50 mln (95%) was fully underwritten by a consortium of three
investors through a SPV. In 2013 the strategic partner has acquired the entire share capital.

Fineglade Limited

Financial Investors

4D Global Energy

Paris-based investment
management company
that specializes in the

energy sector,

Sophia Capital

Emerging £CONOMIC
group dedicated to private
equity and asset
management with focus in

the oil & gas value chain

Strategic Investor

ShawCor Litd

A growth oriented, global
ENergy Services company
specializing in technology-
based  products  and
services for the pipeline
and petrochemical sectors,

as well as other industrial

markets
f | | 53
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Conclusions — LCF Insights

LCF during develépeﬂ sk"ill-s :;nd e:épérlisé in cross—b;)rdef M&Adealsm 30-1;, which is lh.e |
main way to penetrate the Italian market and to exploit the potential of the Italian know-
how.

; LCF - Insights What LCF usually does

1
|

il

* Italy is the country of micro and small
enterprises with an amazing human
capital and know-how in some

important industries (not only fashion,

food and design).

* Most of the companies are familiar so
the biggest limits for the Italian
companies are:

A. Lack of capital (Equity)

B. Lack of management structure

C. Lack of internatonality

D.
* Italian entrepreneurs often prefer to

remain small just to not compete in the
international markets

Lack of replacement

|
|
|
I
I

LCF supports small and medium
enterprises in their strategic
financial decisions identifying:

and

A. Domestic and Foreign Strategic
Parmers

B. Domesiic and
Financial Investors

Foreign

C. Appropriate business strategies
to enhance company value and
profiability

. Appropriate and customized
funding methodologies that
petfecdy fit companies’ projects
and missions.

55
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L Q _L Contacts

Dal 1983 al servizio
delle imprese italiane

www.lacompagnia.it
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LECF S.p.A.
La Compagnia Finanzlaria Merchant Bank
Piazza Belgicioso, 2
b




